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Presentation Overview [~30 minutes]

• Development Team

• Timeline To-Date 

• Community Engagement Feedback

• Draft Plan

• Precedent Imagery & Neighborhood Amenities 

• How will the Draft Plan affect you?

INTRODUCTION



We have assembled a core team 
of professionals with 
unsurpassed qualifications, 
expertise, and local knowledge to 
partner with BMHA.

Developer
Pennrose & 
BMHA/Bridges

Property Manager BMHA

Architect + 
Landscape

WRT & SWBR 

Development Team Established & Proven



Choice 
Neighborhood
Initiative Study
2013

RFP Released
October 2020 

Stadium Location 
Discussions and 

Analysis of Funding 
Alternatives

Developer 
Selection
November 2020 

Repairs and Maintenance of 
Community

Choice 
Neighborhood 
Implementation 
Grant Not Awarded
2014

Kick-off + Data 
Analysis 

Visioning + 
Exploration

Community 
Engagement
Workshop #2
June 2022

Community 
Engagement
Workshop #1
March 2022

Stakeholder 
Meeting
August 2022

We are 
here

Prioritization + 
Recommendations

Timeline to Date

Community 
Engagement
Workshop #3
September 2022

HCR Submission
September 2022



Community Engagement Feedback



Based on Your Feedback 

Sense of Home & Pride 
in Personal Space

Connectivity & 
Integration

Perry’s “Golden Days” Health & Safety

Affordability Amenities & Green Space

Planning Themes: Designing for Perry’s Current Tenants & Future Residents 

Mixed-Use 
Community

Mixed Income



Process & Next Steps

Begin Demolition of Vacant Units

Today: Release Draft Plan & Hear From You

Progress with Design & Planning 

Start Construction of New Homes



Arriving at Current Concept 

Planning Framework, Priorities + Opportunities

1. Connect Neighborhood(s)

2. Re-invigorate a Central Neighborhood Core (“Cultural Heart”)

3. Provide a Mix Of Building Types

4. Architectural Variety + Styles

5. Block Organization/Character



Draft Plan

Phase 1 Phase 2
Units 415 604



Building & Units – Townhomes & Triplex Homes



Building & Units – Mid-Rise & Tower Renovations



Open Space & Landscape Concepts



Streetscape – Pedestrian Experience



Amenities

COMMUNITY SPACE RETAIL SPACE FITNESS AREA

FAMILY FRIENDLY OUTDOOR COMMUNITY PLAY SPACE



Interior of New Homes

TRIPLEX AND TOWNHOME 2, 3, 4, AND 5 BEDROOMS

MIDRISE FLAT UNITS – 1, 2, AND 3 BEDROOMS

Example Plans

Example Plans



MASTERPLAN│ Phase 1 Site PlanTower Renovations



Draft Plan – Existing Conditions & Proposed Demolition



Draft Plan – Final Condition



MASTERPLAN│ Phase 1 Site Plan

Visit the FAQ Station for more information. 

What does the new Re-Imagining Perry Homes Plan mean for you?

WILL MY RENT CHANGE? 
Maintaining Affordability 
No. Current and future residents never pay more than 30% 
of their adjusted gross income (total income minus 
allowable deductions) in rent. 
 
CAN I STAY ON THE PERRY PROPERTY?  
Right to Remain and Return 
Yes.  You have the right to maintain residency at the Perry 
property. No resident will be permanently involuntarily displaced. 
All residents are offered the ability to remain in or, if 
temporary relocation is necessary, to return to the property. 
 
WHAT WILL HAPPEN TO MY HOME IF MY 
BUILDING IS DEMOLISHED?  
1- for-1 Unit Replacement 
BMHA and Pennrose is required to preserve the same number of 
affordable dwelling units. 

WHAT HAPPENS TO ME WHILE MY HOME IS BEING 
RENOVATED OR  REBUILT? 
Right to Relocation Assistance 
Relocation may not be required, but, if necessary, residents will be alerted well 
before it is required. Relocation can take many forms; residents will be offered the 
following options:
• Relocate into a newly constructed apartment in the first phase of the project 
• Temporarily relocate offsite and return to a newly constructed home or 

renovated unit 
• Voluntary permanent off-site housing

In all cases, reasonable packing and moving expenses will be covered. 



MASTERPLAN│ Phase 1 Site PlanWhat does the new Re-Imagining Perry Homes Plan mean for you?

WHAT RIGHTS AND PROTECTIONS DO I 
HAVE? 
You will still have the same core rights that you have as a 
public housing tenant but will also gain new rights and 
protections under HUD’s Rental Assistance Demonstration (RAD) 
program.   

WHAT UNIT SIZE WOULD I QUALIFY FOR?
The unit you return to must not leave you “underhoused,” 
meaning the unit must have at least the number of bedrooms you 
are allowed under the BMHA’s rules.

WHAT WILL BMHA’S ROLE BE?
BMHA will manage the property, collect rent, provide rental 
assistance, and maintain ownership of the property permanently. 

WILL I BE RESPONSIBLE FOR UTILITIES?
Yes, but BMHA will provide a utility allowance / rent credit to each 
household for approximate total cost of utilities.

Visit the FAQ Station for more information. 



MASTERPLAN│ Phase 1 Site Plan

Thank you!
Stay up to date by 

visiting our website!

https://www.pennrose.com/apartments/new-york/commodore-perry/


